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ABSTHACT 

In order to evaluate the four--day faculty orientation 
offered by William Rainey Harper College, . a survey was sent to al^l 
202 full-time faculty in thW fall of 1975. Ninety-one completed 
evaluations were J6turned. About 50 percent of the faculty felt that 
the orientation was very beneficial and should be continued as is\ In 
197U, 71 percent felt'this way. In. both .years about 19 percent felt, 
it should.be aiscontinu^d . The big difference between 197U and 1975 
yas that more faculty in 1975 felt the orientation should be modified 
to shorten the formal orientation, allowing more t£me for individual 
preparation and committee work. About 42 percent of the faculty were 
prevented from attending all or part of the orientation because of 
other commitments. In 1,97U about 20' percent had suggested laeeting off 

the 



34 percient of 
percent felt 
al leaders as 



campus. Although this suggestion was followed, o6l 
respondents felt tha^ ^ wa^ worth the money^ /Thi^y 
money would be bettep spenjf^ attracting top educatio 
speakers 
faculty meet 

program is included', dataWiye orjganized into tables, and the survey 
instrument is appended. (AuthorAHM) 



New facult^' f e3^! tSie mentors assigned to' them#and the new 
jeting were very\lfelpf uL. An outli^ne of the ofientation 
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Evaluation of Faculty Orientation 

In orde^to evaluate the Faculty Orientation field August 19-23, a survey 
(shown in the appendix) was sent to all 202 full-time faculty and a,fter 
.several weeks 91 completed evaluations were returned. The results can 
be summarized as follows: ' , . ' 

(1) About 50 percent of the faculty felt this yearns orientation 
was very beneficial and should be continued as is. Last year 

* 71 percent of the faculty felt this way. In both years about 
18-19 percent felt it should be discontinued. The i^ig difference 
in the overall evalyation between this yeair and last year is that 
more faculty this year felt the orientation should be modified 
before .continuing. The biggest group of suggestions centered 
around shortening the formal orientation allowing more time for 
individual preparation and committee work. When faculty were 
asked whether there was enough time devoted to individual planning 
preparations, 70 percent indicated tjhere was not enough titne. 

(2) Theobald's s^ssion^ and the special committee meetings were rated 
a^ providing more benefit to the faculty th^n the other sessions 
offered. ' However, none of the sessions rated as high on the 

» benefit scale as the tsop sess^iona on last year's program, 

(3) About 42 percent of the faculty were prevented from attending 
all or part of the .orientation because of other commitments. 
This is about the sam^ as last year. 

(4) ' This year 34 percent of the faculty relt it was worth the money 
• to meet off campus. L^'st year about; 20 percent had suggest^ 

. ' meeting off campus. This year 30 percent felt money would be 

better spent attr&cting additional top^educational leaders rather 
than meeting off campus while last year 35 perqent were satisfied 
with using the money to attract a number of top educational leaders. 
In summary,, it would be inferred over -the last two*year's Experiences 
with faculty orientation, about a third of ^the faculty prefer to 
^ use the money to attract top eduC^dtional leaders > aboat a third 
prefer to use £he money to peet off campus and 4 third prefer to 
use the money in another way during the year. 

(5) The new faculty felt the mentors assigned to theto and the nev 
faculty meeting were very helpful to them. ^ ^ 

r \ . ' 
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EVALUATION OF FACULTY 



Overall Evaluation 



vlt was very beneficial and should be continued 



It was good but should be modified in 
before continuing 



ORIENTATION PROGRAM 



a major way 



Number Percent 



.Program' too long-more individual prafiration 
time needed 

Need more small group sessions with e:jcperts * 

in which group is effectively run i 
Make sure there are good leaders I 
Eliminate guest speakers 
Return to informal letting of 1974 | 
Hold on campus \ ' ! • 

Need more interaction between facultyj 

and staff . ' /j 

Need more, on Harper plans and facilities 
Need more emphasis on improvement of Instruction 
This shoulcV only be .for new faculty 

I 

It has outlived its useftHness and should be discontinued 



Barriers, to Participating ^ Orientation ^ 

Jlothing prevented faculty member froii participating 
'"Other responsibilities and comraitmeni:s allowed only 
partial or no participation 



List of Responsibilities or Cofumitmj 
Full Participation in Orientation 



Delpartmental duties, preparation and 
Student registration ^ 
Counseling and academic advising 
Medical problems 

Program coordination duties-h4.ring 
Administrative responsibilities 
Person*al problems j J 



Its Preventing 



committee meeting^ 



reparation 



38.9 

16.7 
5.6 
5.6 
5.6 

. 5.6 

5.6 

5.6 
5.6 

100.0 



V 



Number Percent 



45 



28 



_16 
89 

49 

35 
84 



12 
4^' 
4 

3% 
3 
2 
1 

30 



50.5 
31.5 



18.0 
100.0 
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Evaluatldin of Informal Coffee Session 

Was able to meet and chat sufficiently with old frients 

who I hadn't seen during summer 
Was able to talk with individuals I never or seldom have 

ever talked with before " ' 

Was able to meet and chat with 6ld friends but the time 

available .for this was too short 
Was able to talk with some of the workshop leaders in more 
depth after or before the session? , 
e physical arrangements were terrible 
ere were many new peopler 
No desire for this activity 
Too busy for these type *of sessions 



Number^ 



Percent 



Evaluation of Board Dinner 

I 

It is a grand tradition and should be continued. ' 
It is a good evept but shouldn't be held during orientation. 
It should be modified 

, Have a program-some other focus beside eating - 2^ 

Reduce cost-cut down on choices and waste - 2 

Make it more informal - 1 

Arrange seating by department - 1 
It sh9uld be discontinued 



Evaluation of Game Activities 
I participated in same 

I had too many other commitments and responsibilities to 
participate 

I didn't feel those activities were appropriate for orientation 
There were no activities in which I was interested 
^ I wasn't sure who was participating or what was going on 
More clirection was needed ' ' 

It was a good^i^ea - just didn't get around to it 



Feelings Abput Board Member Participation in Faculty Orientation 



It is imporj^ant for the faculty to have ^ time where they cdn 
interact with the Board members I . ^ 

It is' important for Board members to see^ wiiat educational issues 

are imporjtant to faculty 
I don't care whether or not Board members participate 

y ■ f , 

Feelings About Time Devoted to Divisional Meetings ^ 

and InaiYldual planning ; 

D^visijpnbl Meetings ^ ^ , 

Not enough time was' available \ ^ j V t 

About zhe right time was available' ' /^j- j 

Too muj:h time was allocated I \ \ \ 
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51 
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46 


51.7 


36 


40.5 


12 


13.5 
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5.6 
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' 3.4 
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2.3 
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■ 1.1 
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1.1 


89 




50 


65.0 




17.5 




8.4 


\ 




7 


9.1 


77 


100.0' 


19 


. ' Z0.9 


39 


hi. '9 


14 


15.4 


10 


11.0 
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, 5.5 
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2.2 


2 


2.2 


91 


100.0 


.43 


48.3 




50.6 


19 


21.4 


89, 





26.8 

6171 
11.0 

100,0 



Other Conunents About New Faculty Orientation ' 

The planning for physicals was poor - should be ddn^ before semester begins. 
New faculty meeting was especially helpful. 
College policies should really be explained. 

Faculty Ipterested in Serving on the Overall Planning Committee 

G. J. Norini 
Roger Bechtqld 
Roger Mussell 
Judy Dincher 
thris Newkirk 



Faculty Interested in Developing, Leading or Helping 
Workshop for Next Year's Faculty Orientation 



io Run a 



G. J. Norini 
Rog^r Mussell 
Ricnard Lockwood 



/ Topic or workshop 

Competency based instruction 
5kiir level training progMms 

Armageddon contingencies -| relating on our wbijk 
to the enormous world 



Facultv Interested in Developing, Leading or Helping to iRun a 
Special Event for Next Year's Faculty Orientation 



Roy Keirns 
Roge^ Mussell 

I 



Golf 

Liberal studies application! 
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APPENDIX 



Evaluation of Faculty Orientation Program 
Harper Looks to the Future 

August 19-23, 1975 
Harper College 



1, What was your overall evaluation of Faculty Orientation this Fall? 
Check (</) one, ^ ' ■ 

A. It was very beiiefiAal and def ini^eTy^h^ld be continued 

next year, * ' v * 

B. It was good but only should be continued afterNn^jor 
/ modifications. Give some s<iggestions, * ^ • 



C. It has outlived its usefulness and shou].d be discontinued, 

D, Other time of evalution (describe) ^ 



6 

/ 




/ 



1. 



Think of the prej^entations and the dia 
you attended a^d- rate each session In 



basis.. 



5x«very higfi degree of interest 
4«high-j^^ree 
3=»sat4^factory level ^ 



ogue sessions and the specific times 
which you participated ^n the following 

2»neutral resMnse 

l«low degree/bf in^ere^t, effectiveness 
pr value / 



Rate^kch session you attended on four ^iflerent aspects by placing a number in 
eagh- column opposite that session. 

w ■ - 



Presentations and 
Dialogue: Sessions 

Tue^da|^ Presentations 

Cre|lHng Ameriq^'s Third 
CeM^^T* A Challenge to 
;^unity Colleges - 
Robert Theobald 

The President Looks at f 
the Future - Robert Lahti. 

Tuesday Dialogue Sessions ^ 

New perceptions - The Futjure 
of the Community College j- 
Robert Theobald 

Support Systems for the ^ 
Future - %ohn Birkholz ' 

Administrative Services - 
William Man^ 

Wednesday Pr^e^ntations 



Appropriateness 
and interest in 
Subject Matter 



Effectiveness 
of Lgader 



Degree of 
Interat 
Among 



I 




pants 



Overall 
Workshop 
* Benefit 
To You 



Planning St 
Referendum 
'and William 



^ategies for 
'^lierin F ischer 



.Wednesaay Concurrent Topical Sess 



lot 



New Campus ^hpne, System 

Student Gri i^ance Procedure 

Willow Pari' Cehter 
Extension ©entlat Operations 

Academic Affairs 

Ke or ganl za t i on ♦ 
. s 

Thursdi 

Specialjl Committee Meetings 



ERJC 




A. 



I \ 



V 



6, HoW .would voii 'iflescrlbe the informal coffee sessions and other periods 
of C^tne? Oji^c*^ (j/) al^/thd^se appropriate^ 

]k. 1 WAs able, to meet ynd chat /sufficiently with old friends 
who u hadnW seen over the /summer, I • ' 

I waj( ableVo meet aVid chat/with olf friends but the {time 
aval lab le\ for this wAs tocy ishort. I 
C\ I was abli^ i^o talk With individuals 1 1 neyer or seldoa ihave 
ever talRetl With befc|tte. /now many? f 1 

D. \ I was ableUo talk w^th tfqme of the vo^shop leaders In laort 
depth anter or befoipe; qh^ /sessions, 

E. \other descriptions 




'4 



Hoy woUld yoti'evaluAte the Bojard Dinnsr? Check, (f^ one. 



It is a grand tradition whr^h should Ije /continued, 
/ It iV a good ^vent; but 1 shouldn't h^l^ during Faculty' 



A. 

B. It i^ a good 

Orientation, ^^5^ 
vC. It.sl^uld be ^aified iki t^j^^fol lotting] 



0. , It should be\(£ijicA^^ 



8, (How did you feel about tl^e gajt^e. activities "of fared, 
ChecV.(/^) one, / ^ ^ 




vay: 



on Tuesday aftettioon. 



a and responsibilities to 



A. I participa»*d in Isome. 

B* I hafl too mmy otker conmitn 

t pamciptteA I 

; d. There were nd actij/ities i)i( which I wa^ intei^est^d* 

\_ p. I viisn't suteiwho w^s par^ 




ating or 



what iras going on« 



t E* I didn't feel\th^y^ were appropriate fo'i| Orieijtation, 
fI, I; Oth;er (descriM) 



UNIVERSITY OF CALIF. 
-OS 'ANGELES. . 



MAR 12^1976^ \ 



12 



CLEARINGHOUSE FOR 
'J.UWIO.R COLLEGES- ' 



*■ V- '\ 



■ V- . ■ ; 

9, How do you feel about Boatd member' participation in Faculty Orientation? 
Check (K) all those appropriate. \ 



a/ It 




tan 



tant fxn: the faculty tb'have a time where 
tntlHS^^iJfch the B^rd members. \ \ 
B. Lt^j^pjw|prtant for Board members to see vhat educational Issues 

a^e important to Faculty,, | 
C* I don't 'care v^ether Board members participat^ or notw 
D. Othdr comments , ^ \ 



10; How do you feel about- holdii^ tlie orientation off campus? f 

* A. It is well worth the money to hold the orientation in an off 

. . , pampus environment. The facilities were great. / 

' ^ B. The money would better be spent in attr^jifeing adidtj/Aal 

_ ^ ^ top* educational^, leaders to campus. ^"""^^ ■ 

' C. The money would be better spent in another way. 

' ' ~ (Specify) 



11. 



Did you feel there was enough time 
Check (f/*) once in eacji^olumn. / 



.Not enough time was available 
About tlie right time was available 
ToQUmich time was allocatec 



for divisional meetings and individual planning 



Divi^on 
Meetings^ 



I^idividual 
annjng 



12. 




comments about Faculty Orientation 




•il 



FOR NEW FACULTY MEMBERS OSLY 

Please rate each special program planned for new faculty by chec^klng (yO 
one column for each roy. 

^ Very It was i Waste 

, • ' Meaningful ' ' OK / of time ' 

Informal reception, held , - , 
on Monday, August; 18 ^ ^ - \ 



Didn't 
Participate 




Experiejiced\faculty member, 
assigned to you 

^ Thursday morning new 
faculty meeting f 



Any other ^mmehts about yoiir reaction to orientation. 



\ 



\ 
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